
The best way for us to serve you as your community health system is to understand your needs and work together to 
improve your health. That’s why Goshen Health conducts a community health needs assessment every three years.

The process gives us an opportunity to listen, learn and collaborate with our community to find ways we can make a 
difference in the lives of our friends and loved ones. Your voice matters! 

IMPROVING THE HEALTH 
OF OUR COMMUNITIES

Summer Health Lunch Bunch (2018-ongoing)
Launched a collaborative program with local school systems and community organizations to provide hands-on 
nutrition activities and education to students/families who participate in the USDA summer meal program. More 
than 1,100 students participated by spring 2021.

Midway Madness Virtual 5K (2020)
Hosted a virtual 5K event in partnership with the Elkhart County Fair.

Head to Toe on the Go! (2020)
Hosted a drive-by scavenger hunt/online event that gave participants a safe way to find fun outdoor educational 
and interactive displays about the human body at eight locations throughout Goshen.

Move More Campaign (2020)
Supported a community effort to increase physical activity with Move More signs provided to seven local 
park systems, Move More packets distributed to 5,000 families to encourage activity at home during COVID-19 
restrictions and a Move More challenge through social media.

Sprouts Kids Club (2020)
Launched a free interactive education program with the Goshen Farmers Market to empower kids to make healthy 
food choices by earning tokens to shop and purchase produce at the market. 

A COMMITMENT TO HEALTH AND WELLNESS
After our 2018 assessment, we identified two key areas of need in our communities:

• Obesity and physical fitness 

• Diabetes management

Our key initiatives included programs on overall nutrition and health education to support the broad needs of our 
community. Here are highlights of how our community’s voice drove our efforts.

COMMUNITY ENGAGEMENT



Great Inflatable Race (2019)
Hosted a free, family-friendly 5K training program and challenge event on an inflatable obstacle course that drew 
2,524 participants and provided interactive education stations on maintaining bone, muscle and joint health.

ActiveTrac (2021) 
Offered a free online program to encourage families and individuals to be more active and access support and 
educational resources.

CENTER FOR CANCER CARE

CARE House (ongoing) 
Continued support and maintenance of a free living space for patients with cancer who must travel for care.

Transportation Grants (2020-2021) 
Provided free transportation for cancer patients to and from appointments at the Center for Cancer Care through 
annual $10,000 grants from the American Cancer Society.

Cancer Screenings (2019) 
Expanded access to free screening programs for early detection and prevention.

• Low dose CT lung screening program expanded to include firefighters at higher risk for respiratory disease

• Skin cancer screenings offered to the Amish community

• Mammograms provided in partnership with Center for Healing & Hope

• Free FIT screenings increased access to early detection of colon cancer

Ethos Therapy (2020)
Introduced adaptive intelligence radiation therapy to target tumors, reduce radiation exposure to healthy tissue and 
potentially improve overall outcomes.



GOSHEN PHYSICIANS 
• 20,000+ virtual visits (2020) gave patients a safe, convenient way to talk with their healthcare providers  
 without leaving home
• 34 new providers recruited: 13 in 2018, 12 in 2019, 9 in 2020
• Care Connect (2018) customer service launched for referrals and test scheduling
• Online appointment scheduling in development

SPECIALTY CARE EXPANSION
Orthopedic office expansion (2019-2020) 
Extended office hours and added services, including a podiatrist, sports medicine doctor, hand specialist, 
pain specialist, and four athletic trainers for Goshen, Concord, Fairfield and Northridge schools.

Endocrinology service (2021) 
Expanded access to care for diabetes management, thyroid disorders, hormonal imbalances. 

Satellite office services (2021) 
Expanded access to services in primary care offices: Syracuse – OB/GYN; Warsaw – pediatrics; 
Middlebury – orthopedics.

PRIMARY CARE OFFICE EXPANSION 
• Bristol (2019)
• Drive-thru flu shot clinics (2020)

COVID-19 RESPONSE
• Established COVID-19 testing sites (2020) and completed more than 27,000 tests 

• Opened a COVID-19 vaccine clinic (2020) and administered more than 9,000 vaccines 

HEART & VASCULAR CENTER
• Provided free ultrasound screening package (2018-2020) for 1,766 at-risk patients referred by primary  
 care providers 
• Launched Ornish Lifestyle Medicine (2019), the only intensive cardiac rehabilitation program in Indiana
• Launched free Wellframe mobile app (2019) with health management tools to expand access to care for  
 heart patients 



• Hosted free MEGA Heart Interactive Exhibit/Event (2018) at the Elkhart County Fairgrounds for visitors of  
 all ages to learn how the heart functions and get free health screenings and heart risk assessments
• Opened cardiac catherization lab (2019) with advanced imaging capabilities to meet patient needs for  
 vascular procedures through the entire body
• Opened interventional radiology cardiac hybrid operating room (2018), the first in our region, to resolve  
 complex heart and vascular issues with a range of treatments that restore circulation from head to toe 

BUSINESS HEALTH ADVANTAGE
• Supported local businesses during COVID-19 (2020-2021) with testing, screenings and vaccinations
• Launched cancer screening effort (in progress)

GOSHEN HEALTH FOUNDATION
• Continued responsible stewardship of donations received from individuals, foundations and corporations  
 that support our vision and funded programs and services that help all residents in our community  
 receive exceptional medical care
• Launched a capital expansion project (2019-ongoing) to fund construction of a new patient tower  
 with private inpatient rooms allowing for new technologies to support cutting-edge care, more room  
 for providers to provide care at the bedside, improved patient experience and privacy as well as the best  
 possible health outcomes
• Provided grants from the Community Benefit Fund for programs that impact our community health needs  
 ($6,099,993 in grants awarded since 2004)
• Established a COVID-19 Response Fund (2020) to rapidly address the needs of local workers and families  
 most affected
• Established Volunteer Me Program (2020) for community members to provide resources, donations, time  
 and skills during the COVID-19 crisis 



ACUTE AND AMBULATORY CARE
• Launched free advanced directives webinars (2020) to help community members understand advance care  
 planning as part of a countywide initiative, Honoring Choices Indiana – North Central
• Piloted free Keys to Health program to provide diabetes medication, education, coaching and support

DIABETES EDUCATION
• Launched telehealth/virtual visits for diabetes patients amid COVID pandemic

HOME CARE AND HOSPICE
• Initiated remote patient monitoring (2018) for home care patients
• Offered caregiver services to high risk patients through a partnership with Firefly
• Offered free bereavement programs for the community

ONGOING COMMUNITY SERVICES 
• Help providers manage high-risk patients through a mental health liaison with Oaklawn
• Provide care for pediatric diabetes patients and their families through collaboration with Goshen Pediatrics

MAKING AN IMPACT

YOUR VOICE MATTERS

We continue to make progress toward our 2018 action plan for community health and wellness.

Highlights of our accomplishments include:

• Expanding community-based obesity initiatives through increased efforts to work with community partners

• Connecting patients with health coaches, support and resources to make lifestyle changes as part of the HOPE  
 initiative, a standardized, evidence-based clinical pathway for primary care providers

• Managing care for overweight or obese pediatric patients by developing a standardized, evidence-based clinical  
 pathway for all medical providers 

We welcome your help to establish plans and partnerships to improve the health and wellness of our community.

Please share your thoughts through our survey by visiting GoshenHealth.com/CHNASurvey. If you know of others 
who live in our four-county region, please ask them to complete the survey too.

Everyone’s voice is vital. Together we can improve the health needs of our community!

Thank you for your help!


